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Swan  River  Youth  Forest  Camp 

P.O.   BOX  99    -    (406)    754-2292 
SWAN  LAKE,  MONTANA  5991  1 

Melvin  Mohler 
superintendent 


The  Honorable  Forrest  H.  Anderson 
Governor  of  the  State  of  Montana 
State  Capitol  Bui.ld.in  j 
Helena,  Montana  59601 


Dear  Governor  Ander  on: 

In  accordance  with  the  requirement  of  Section  82-4001  and  82-4002,  R.C.M.  1947, 
there  is  herewith  transmitted  to  you  the  report  of  the  Swan  River  Youth  Forest 
Camp  covering  the  fiscal  year  ended  June  30,  1972. 

During  July  of  1972  we  received  our  first  direct  committment  and  since  then 
direct  committments  are  comprising  slightly  over  20%  of  committments  and 
transfers.  Direct  committments  are  included  in  10-611  and  80-2210,  R.C.M.  1947, 


Executive  reorganization  has  taken  place  with  no  noticeable  effect  on  this 
operation.  This  transfer  has  been  smooth  and  non-disruptive. 


Respectfully  submitted, 


j^t^^J^zp^C 


SUPERINTENDENT 
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PRINCIPAL  ADMINISTRATIVE  OFFICERS 


Superintendent 
Assistant  Superintendent 
Director  of  Counseling 


Melvin  R.  Mohler 
Gerald  S.  Underwood 
Donald  A.  Huwe 


PRINCIPAL  OFFICES 

Department  of  Institutions      1236  Sixth  Avenue  Helena 

Swan  River  Youth  Forest  Camp    (Highway  209   11  miles  So.)  Swan  Lake 
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LEGAL  REFERENCES 


GENERALLY 

The  Swan  River  Youth  Forest  Camp  is  included  in  Title  30,  Chaper  14  - 
State  Department  of  Institutions. 

80-1403.  Institutions  in  Department. 

80-1410.  Establishment  of  juvenile  correctional  facilities. 

80-1411.  Control  and  management  of  juvenile  correctional  centers. 

80-1412.  Youth  Forest  Caap  -  Work  Program  State  Forester. 

80-2210.   Commutation  of  sentence  of  person  under  21  and  transfer  to 

Youth  Camp  and  transfer  to  Youth  Camp  of  person  under  25  from 
Montana  State  Prison. 


10-611.    Direct  Commitment  to  Youth  Camp. 
10-612.    Commitment  procedure. 


SPECIAL 

Administrative  action  e  tabllshed  the  following  programs: 

1.  Administration 

2.  Counseling  and  Supervision 

3.  General  Services 


4.  Education  and  Training 
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PRINCIPAL  GOALS 


The  Swan  River  Youth  Forest  Camp  has  those  fundamental  responsibilities 
that  any  youth-centered,  treatment  oriented  institution  should  carry  in  meeting 
the  needs  of  its  wards.  For  many  Juvenile  Delinquents,  a  youth  forest  camp 
carries  these  responsibilities  better  than  any  other  type  of  existing  pattern. 
One  important  contribution  to  treatment  or  rehabilitation  that  the  youth  forest 
camp  makes  is  In  the  positive  youth-adult  relationship  that  is  established.  The 
youth  camp  is  an  appropriate  vehicle  that  provides  opportunity  for  vital  relation- 
ships, and  positive  interaction  between  a  young  man  and  adult. 

Our  goals  and  responsibilities  have  increased  with  the  passage  of  legislation 
providing  for  the  transfer  of  certain  highly  selected  inmates  from  the  Montana 
State  Prison.  The  youth  camp  will  provide  a  more  relaxed  and  positive  milieu 
for  these  young  men.  Much  of  the  hostility  and  tension  is  abated  after  adjust- 
ment is  made  to  our  open  and  positive  programs  with  much  more  responsibility  being 
placed  upon  these  individuals. 

Further,  the  camp  setting,  together  with  the  program,  provides  opportunity 
for  the  personal  involvement  of  the  young  man,  and  through  this  involvement, 
self -worth  and  self-respect  increase.  All  of  this  provides  the  avenue  for  the 
return  to  society  of  a  well-adjusted,  happy,  and  healthy  young  man  who  can  make 
correct  decisions  and  who  is  willing  to  make  a  positive  contribution. 
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MAJOR  ACCOMPLISHMENTS 

1*  Direct  commit  merits  are  becoming  an  important  part  of  this  operation. 

2.  Designed  and  planned  the  new  vehicle  and  maintenance  building. 
Future  plans  for  this  building  Include  resident  work  experience 
through  the  forestry  work  program. 

3.  Title  I  ESEA  Program  issued  9  QED  Certificates  in  the  first 
operational  year. 

4.  The  work  program  conducted  by  the  State  Forester  has  been  most  productive. 

5.  Selling  of  clothing  to  residents  has  been  quite  successful. 

6.  Continued  the  University  of  Montana  On-Site  In  Service  Training  for 
the  staff. 

7.  Standby  well  completed  providing  additional  fire  protection. 

8.  Major  landscaping  and  grounds  improvement  accomplished. 

9.  Recidivism  rate  continued  to  be  very  low. 
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PROGRAM  DESCRIPTIONS 


PROGRAM  -  -  ADMINISTRATION 

GOAL 

To  continue  to  provide  overall  direction  of  the  total  youth  camp 
program.  Emphasis  has  been  placed  on  the  continuation  of  the  good  relationship 
that  exists  between  the  other  cooperating  state  agencies,  namely,  State  Forester 
and  Rehabilitative  Services  Division. 

OBJECTIVES 

1.  Encourage  more  direct  commitments. 

2.  Plan  for  executive  reorganization  and  cooperate  fully. 

3.  Initiate  fully  as  quickly  as  possible  the  new  accounting 
system  and  cooperate  with  the  Department  of  Administration. 

4.  Provide  confident  and  capable  leadership  of  total  camp 
operation. 

5.  Continue  to  refine  and  Implement  treatment  techniques. 

6.  Continue  to  administer  effective  fiscal  control  and 
management  methods. 

ACHIEVEMENTS 

The  program  of  selling  clothing  has  been  fully  activated  and  is 
very  successful . 

The  direct  commitments  will  be  formalized  and  become  a  part  of  our 
total  operation. 

Planning  and  training  has  already  taken  place  in  anticipation  of 
the  change  over  to  the  new  accounting  procedures  and  executive  reorganization. 

PERFORMANCE  INDICATORS 

Annual  Per  Capita  Cost 

Daily  Per  Capita  Cost 

Ratio  ADP  to  FTE 

Mileage  youth  activities 

Number  requisitions  processed 

Number  claims  processed 

(1)  per  capita  costs  do  not  include  ESEA  Title  I  Educational  grant  or 
equipment  aqulsition. 
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1969-70 

1970-71 

1971-72 

$7,183.20 

$8,661.45 

$9,793.21 

(1) 

19.68 

23.73 

26.83 

1.58  to  1 

1.39  to  1 

1.28  to  1 

30,000 

25,000 

23,000 

75 

99 

93 

647 

578 

567 
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PROGRAM  DESCRIPTIONS 


PROGRAM  COUNSELING  AND  SUPERVISION 

GOAL 

The  principal  task  of  this  program  is  to  aid  in  the  development 
and  maturation  of  a  young  man  who  is  happy,  well  motivated,  able  to  make 
proper  decisions  and  who  is  on  the  way  to  becoming  self-dependent  with  the 
ability  to  function  in  the  community  without  further  difficulty. 

OBJECTIVES 

To  continue  to  develop  and  refine  group  living  and  individual 
and  group  counseling  as  a  part  of  a  treatment  oriented  program* 

To  continue  to  hold  the  life  of  a  young  man  in  paramount  in  our 
treatment  program  and  to  determine  individual  needs  as  is  related  to  his 
adjustment • 

To  continue  to  establish  and  build  a  positive  relationship  between 
all  residents  and  staff  and  to  continue  to  improve  upon  and  already  outstanding 
relationship  that  exists. 

To  provide  sound  planning,  leading  toward  eventual  release  and 
placement  •  all  within  a  framework  dedicated  to  doing  this  in  as  short  a 
time  as  possible  so  that  the  period  of  institutionalization  is  as  short  as 
possible . 

To  provide  adequate  medical  and  dental  care  with  cooperation  of 
Rehabilitative  Services  Division. 

ACHIEVEMENTS 

The  recidivism  rate  continues  to  hold  steady  at  12%.  A  recent 
cursory  examination  of  placements  reveals  that  most  are  making  it. 

The  Counseling  and  Supervision  Program  continues  to  be  successful 
and  meaningful.  We  hear  from  former  youth  many  times  relative  to  the  help 
that  they  received  while  here. 

The  staff  development  and  training  program  is  highly  successful 
and  will  be  continued  and  improved  and  hopefully  will  be  a  continuous  year 
after  year  program. 

The  maintenance  o£   a  high  level  of  camp  spirit  or  mileau  is 
very  important  and  pleasing  to  see  it  remain  so  high. 

PERFORMANCE  INDICATORS 


Average  Daily  Population 
Average  Length  of  Stay  (months) 


1969-70 

&  970*1 

1971-72 

30 

26 

23 

6 

5 

5 
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PROGRAM  DESCRIPTIONS 


PROGRAM  COUNSELING  AND  SUPERVISION   (Continued) 

PERFORMANCE  INDICATORS 

Average  Caseload  per  counselor 

Number  of  case  conferences 

Average  Number  FTE 

Number  Participating  in  Title  I  Program   - 

New  Admissions 

Re  admissions 

Return  from  Aftercare 

Discharges 

Transfers  to  Other  Institutions 


1969-70 

1970-71 

1971-72 

6 

5.8 

5.2 

145 

155 

159 

14.8 

14.4* 

11.0 

- 

19 

48 

49 

47 

51 

17 

16 

15 

12 

11 

6 

27 

21 

u 

16 

11 

10 

♦Program  Change. 
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PROGRAM  DESCRIPTIONS 
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PROGRAM EDUCATION  AND  TRAINING 

GOAL 

Develop  an  individualized  training  and  educational  plan  for 
each  young  man  that  is  based  upon  his  aptitude,  ability,  and  interest. 
These  plans  are  structured  to  be  applicable  to  his  situation  upon  his 
release  frost  the  Youth  Camp. 

OBJECTIVES 

Determine  interests  and  ability  through  objective  testing  and 
subjective  evaluation. 

Motivate  individuals  to  achieve  their  potential  abilities* 

Provide  guidance  to  Individuals  that  will  lead  them  to  areas 
of  occupation  and  learning  in  which  they  are  likely  to  succeed. 

Provide  self-help  opportunities  to  each  camp  resident. 

Encourage  further  training  if  feasible  for  residents  after 
they  are  released  from  the  youth  camp. 

Refine  and  reinforce  job  sampling  program. 

ACHIEVEMENTS 

Individualized  resident  need  oriented  Title  I  ESEA  school  program 
is  operational. 

Residents  purchased  clothing  from  camp  stores  starting  August  15.  1971 

Provided  materials  and  instruction  pertsining  to  Jhdian  culture. 

Educational  and  training  abilities,  achievements  and  goals 
incorporated  into  case  reviews  for  individual  resident  planning  for  release. 

In  cooperation  with  Rehabilitative  Services  Division.  Tattoo 
removal,  dental  work,  and  corrective  surgery  was  provided  to  residents 
needing  such  services. 


PERFORMANCE  INDICATORS  FISCAL  YEAR 


1970-71  1971-72 

Number  enrolled  in  Title  I  ESEA  Program        24  51 

Number  of  GED  certificates  earned  3  9 
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PROGRAM  DESCRIPTIONS 
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PROGRAM EDUCATION  AND  TRAINING  (Continued) 

PERFORMANCE  INDICATORS 

Average  number  assigned  to  State  Forester 

Number  of  Forest  Fires 

Value  of  work  for  State  Forester 

Man  days  worked  for  State  Forester 


FISCAL  YEAR 

1970  -  71  1971  -  72 

19  17 

7  11 

$35,491.00  $36,270 

3,118  1,746   (1) 


(1)  Statistics  available  for  first  half  of  fiscal  1971-72. 
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PROGRAM  DESCRIPTIONS 
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PROGRAM  GENERAL  SERVICES 

GOAL 

Maintain  a  clean  well  organized,  sanitary,  neat  appearing 
physical  plant.  Maintain  inventory  control  to  aid  in  the  efficient 
operation  of  the  camp  and  to  assist  in  the  rehabilitation  programs. 

OBJECTIVES 

Continue  a  preventive  maintenance  schedule. 

Carry  out  systematic  painting  schedu 

Utilize  fuel  and  oil  storage  and  do  vehicle  maintenance  to 
reduce  operation  cost. 

Serve  wholesome,  nutritious  meals  at  lowest  cost  possible. 

Sell  clothing  to  residents  as  authorized  by  legislative  action. 

Maintain  record  system  of  maintenance  and  repairs  including 
time  and  man  hours. 

ACHIEVEMENTS 

Inventories  of  all  supplies  current  and  accurate. 

Clothing  sales  to  residents  operational. 

Provided  31,320  meals. 

Provided  $760.35  worth  of  gas,  oil  and  maintenance  to  State 
Motor  Pool  vehicles. 

Completed  major  landscaping  of  grounds  including  the  hauling  of 
top  soil,  preparation  of  ground,  and  seeding  est   grass. 


PERFORMANCE  INDICATORS 

Number  of  Meals  Served 
Cost  Per  Meal 
Clothing  Sales 


1969-70 

35,428 
$   .413 


.FISCAL  YEAR 
1970-71 
28,343 
$   .410 


1971-72 

31,320 
$   .395 
$3,995.94 
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PROGRAM  COST  SUMMARY 


Increase 

PROGRAM  FY  1971-72  FY  1970-71  (Peerwefr 

dministration  $  49,872.80  $  45,496.75  ft      4,376.05 

!cunselir.s  and  Supervision  100,519.79  122,344.51  21,824.72        (1) 

Jducation  and  Training  38,054.20  d, 145. 99  29,908.21        (2) 

General  Services  69,580.29  27,122.86  42,457.43        (3) 

TOTAL  PROGRAMS  $J?58.027.08  $203^110.11  $   54.916.97 

Personal  Services  $162,706.12  $138,235.58  ft  24,470.54 

derating  Expenses  72,417.37  59,630.44  12,786.93 

Equipment  22,903.59  5,244.09  17,659.50 

TOTAL  BY  CATEGORY   $258. 027^08  $203,110.11  |_54.916.97 

General  Fund  $186,443.42  $148,235.41  ft  38,208.01 

Federal  and  Private  Revenue  Fund  71,583.66  54,874.70  16,708.96 


TOTAL  FUNDING       $?J>  8 .027.08         $203^110^11 


(1)  -  reflects  program  structure  change  -  food  service  and  2  FTE  moved  to 
General  Services  Program. 

(2)  ESEA  Title  I  grant  of  $12,210.32  for  operation  of  Educational  Program  for 
a  full  year.  Resident  pay  increased  from  $  .35  to  $1.00  per  day  for 
clothing  purchase. 

(3)  Increase  reflects  program  structure  change.  General  Services  Program 
included  Food  Service  and  2  FTE  which  were  carried  in  the  Counseling  and 
Supervision  Program  prior  to  FY  1971-72.  Major  equipment  acquisition  for 
vehicle  maintenance  building. 
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